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Collaborative Effort

 About 4 to 5 years ago . . .

 A 12-18 month collaboration with Sarpy 
County school districts and law enforcement

 Standard Response Protocol

 Additional updates/revisions through 
regular meetings and drills

 Threat Assessment & TIPS

 Unified Command

 Emergency Communications (Radios)





General Security

 RELATIONSHIPS!

 Employee vigilance

 All exterior doors are locked during student day

 Front entrance is monitored.   (Visitors may be 
“challenged.”)

 Classroom door-handles locked

 Visitors report to office

 SROs - Middle Schools & High Schools

 Communication Outside



Communication Systems

 R.E.C.E.S.S. Radios

 Rapid Emergency Communications for Every Sarpy 
School

 District-Wide Communication

 911 Communication

 Emergency Button

 ParentLink

 Phone

 Email

 Texts



Training

 Reviewed with Principals annually

 Principals train building teachers

 Other employee groups:   Custodians, 
Building & Grounds, Subs, Student Teachers, 
Paras, etc.



Drills/Practice - Schools

 Lockdown – 1 per semester

 Lockout – 1 per semester

 Fire – 1 per month (law)

 Tornado – 1 per semester (law)

 Bus – 1 per semester (Rule)

 Radio – Approximately every other month

 Evacuation & Relocation



Drills/Practice - District

 Mock Exercises

 County-wide events

 Table-top scenarios



Accountability

 Building Safety Team

 Principal Checklist

 Law Enforcement Audit

 Annual District Safety Meeting

 Quarterly SRO/Principal/District Meetings

 NDE/State Audit 2016-17

 Drills



Summary/Questions

 Sarpy County Collaboration

 Relationship with Law Enforcement

 Relationship with School Districts

 Continual Review of Procedures

 Continual Improvement of Buildings

 Entrance lock/buzzer system

 Bond projects


